
State of Agentic

AI.



AI That

Answers

“Write a reply to this client..."

"Summarize this CV…"

"Give me 5 business ideas…"

AI That

Acts

"Book my flight to London"

"Fix the bug in my codebase"

”Send the weekly report..."
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Four eras. One direction.

1 9 5 0 s – 9 0 s

Rule-Based

2 0 0 0 s – 1 5 s

Machine

Learning

2 0 1 7 – 2 2

Large

Language

Models

2 0 2 3 –N o w

Agentic

AI

Systems that can decide what 

do do next 





W H Y  N O W

Four forces. All arrived at once.

10×
R E A S O N I N G  P O W E R

Modern LLMs plan, self-
correct

and chain complex logic

1M+
T O O L  AP I S

Everything is an API — search,
code, email, databases

1M+
T O K E N  C O N T E X T

From 4K → 1M+ tokens
Agents hold entire tasks

¢
I N F ER EN C E  C O S T

100 LLM steps costs cents.
Agentic loops are viable.











Powerful but….

Reliability

Errors cascade.

Recovery is immature.

Safety

Real-world actions.

Wrong steps hurt.

Observability

100-step runs are

hard to trace & debug.

Cost

Long chains are slow 

But expensive.

Context Limits

Long tasks lose

track of earlier state.

Trust

When to act without

asking permission?



T H E  F U T U R E

The next chapter

of Agentic AI.

Persistent

Agents

Always-on. Know your goals.

More colleague than tool.

Agent

Economies

Agents hire other agents.

Automated AI supply chains.

Human-Agent

Teams

Humans: strategy.

Agents: execution.

Self-Improving

Loops

Agents that learn from runs

and write better agents.

2025 · Now 2026 · Teams 2027 · Persis ten t 2028+ · Econo mie s



T A K E A W A Y

The question is no longer:

"Can AI understand me?"

It's: "Can AI do the work for me?"
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