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The Importance of 
Optimizing Automation 
Systems

Operational Efficiency

Optimized automation systems improve workflows and 
reduce downtime, enhancing operational efficiency 
significantly.

Competitive Advantage

Companies optimizing automation gain a competitive 
edge through faster production and improved quality.
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Why Focus on OEE, 
Availability, and 
Productivity?

Holistic System Performance

OEE (Overall Equipment Efficiency) integrates 

availability, performance, and quality to provide a 

comprehensive view of system efficiency.

Equipment Availability

Maximizing uptime ensures machinery is operational 

and reduces downtime impacts on productivity.

Maximizing Productivity

Balancing throughput and quality leads to higher value 

output and efficient resource utilization.
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Fastems is a leading supplier of 

flexible automation and digitalization 

solutions for high-mix CNC 

manufacturing

• Over 5000 installations and 40 years of 

automation experience

• Automation integrator with a portfolio of 100+ 

brands

• Family-owned business employing over 500 

people globally and 100M in revenue

Forward-looking CNC manufacturers 

of all sizes and industries

• Global OEMs like Lockheed Martin, SKF, 

AGCO corporation, ABB or Sandvik.

• Local machine shops employing few 

dozens of people

• Across all industries: Aerospace, 

subcontracting, general machine building, 

fluid power, energy…

Automation systems, software 

and services

Core
Mission: your success in automated high-mix 

CNC manufacturing

Purpose: build sustainable, strong and 

competitive manufacturing that can only be 

achieved with automation and digitalization. 

Vision: be the preferred choice of automation 

partner for forward-looking CNC manufacturers

AUTOMATION SUCCESS

Key Facts Customers

Offering

• Flexible manufacturing systems (FMS)

• Robotic automation systems and cells

• Leading automation control MMS

• Full life cycle services

• Digital Manufacturing solutions

• Machine shop MES

• Production analytics platform



Full-stack Automation, Software

and Services
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How to increase 
productivity?

1. Collect & Monitor Data

2. Understand & Analyze with Expert-Designed 
Metrics

3. Provide Targeted Advisory Services to 
Unleash Full Potential
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1. Collecting and 
Monitoring Operational 
Data
Real-Time Data Collection

Gathering operational data 
continuously ensures immediate 
awareness of system status and 
issues.

System Health Monitoring

Monitoring system performance helps 
detect malfunctions early and maintain 
optimal functioning.

Informed Decision-Making

Real-time data empowers managers to 
make timely, proactive decisions for 
system management.
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2. Understanding and 
Analyzing with Expert-
Designed Metrics

Expert Metrics Importance

Specialized expert metrics provide clarity in complex 

data, aiding precise interpretation and decision-

making.

Identifying Issues and Opportunities

Expert-designed metrics reveal hidden problems and 

uncover growth opportunities to enhance productivity.
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3. Provide Targeted 
Advisory Services to 
Unleash Full Potential
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The Role of Predictive 
Maintenance in Reducing 
Downtime

Failure Anticipation

Predictive maintenance uses data to anticipate 

equipment failures before they happen.

Downtime Reduction

Early detection of issues helps reduce unplanned 

downtime, improving operational efficiency.
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Predictive 
Maintenance
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Delivering True Value 
and Capturing Customer 
Attention

Actionable Insights

Actionable insights focus on practical data that can 

improve customer engagement and business 

outcomes.

Tangible Benefits

Providing tangible benefits helps demonstrate clear 

value to customers and enhances their satisfaction.

Data without Knowledge is a distraction
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Positioning AI as a Tool, 
Not the Ultimate Value 
Proposition

AI as an Enabler

AI enhances human capabilities by supporting better 

decision-making processes and improving operational 

efficiency.

Not Sole Value Source

Artificial intelligence should not be viewed as the only 

value source but as a tool complementing existing 

business processes.
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And that is how we support our 
customers to unleash their full 
potential…
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