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Additive manufacturing:

1000 products every day
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Additive manufacturing
is expanding beyond its
traditional boundaries, 

scaling up
in both practice and innovation.

Tech Trends Report 2025, Future Today Strategy Group (FTSG).



Copyright 3DStep 2025

But where the business innovation is?
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Industry 4.0 -> 5.0

Past Next Techno-Economic Paradigm (TEP) 

Cost efficiency Resource wisdom, circular economy

Quality & performance Customer experience, services

Scalability Distributed & agile manufacturing
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3 points for business innovation

1.Industry
2.Services
3.Personalization
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1. Industry point

3D printing is
massively underused
business opportunity
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Competition: 
Wide scale additive manufacturing is a 

reality
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2. Service point

What is limiting innovation?
(Generation 1)

AM 
resources

Service

AM 
resources

Service

AM 
resources

Service

B2B
B2G

Limited 
service

innovation
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AM platform services
(Generation 2)
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De-coupling: 
Business innovation opportunity

(Generation 3)

AM 
resources

AM 
resources

AM 
resources

Business innovation space B2B
B2C
B2G
C2C
D2C

Ample service
innovation
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Example: Service innovation
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3. Personalization point

With 3D printing, each product can be
• Unique
• Identifiable

Unique products, serial production
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Hyperpersonalization
CaaS - Custom as  a service

Each product has a virtual twin

Data-driven design
Fully personalised
User can participate in the design 
On-demand manufacturing



Conclusions

Copyright 3DStep 2025

1. Data centric products with purpose.

2. Ample opportunities for business 
innovation.

3. Innovate -> Implement.



Q&A

Pekka.ketola@3dstep.fi
www.3dstep.fi
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http://www.3dstep.fi/
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