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Why should we report and 
bother about diversity, equity, 

and inclusion, if we live in one of 
the most socially advanced and 

equal country in the world -
Finland?



What is diversity and why 
to care about managing it?



Figureisbased on work 
by Ajmal et al. (2018)

Diversity and its 
management is 
a part of social 
sustainability



More than half (11/17) of the United bŀǘƛƻƴǎΩ 
Sustainability Development Goals (SDGs) 
directly speak to social sustainability



Environmental cannot happen without 
social sustainability

ÅSocially disadvantaged 
people on the edge of or 
ƛƴ  ǇƻǾŜǊǘȅ άǿƛƭƭ ƴƻǘ 
interpret additional taxes 
as a means of countering 
climate change, but as an 
impediment to heating 
ǘƘŜƛǊ ƘƻƳŜǎ ŀŘŜǉǳŀǘŜƭȅέ 
(Vallance et al., 2011, p. 345)

ÅEmployees discriminated against, 
unhealthy, or working in poor 
conditions are unlikely to think 
ŀōƻǳǘ ǘƘŜ ŬǊƳΩǎ ǎǘǊŀǘŜƎȅΣ ǿƘƛŎƘ 
requires them to focus on a more 
ŜŦŬŎƛŜƴǘ ǳǎŜ ƻŦ ǘƘŜ ŬǊƳΩǎ 
resources, or to create innovations 
ǘƘŀǘ ǿƛƭƭ ƳŀƪŜ ǘƘŜ ŬǊƳΩǎ ǇǊƻŘǳŎǘǎ 
more environmentally friendly 
(~ƛƭŜƴǎƪȅǘŤ Ŝǘ ŀƭΦ 2024, p. 3)



Diversity = Differences

.ŀǎŜŘ ƻƴ hΩ5ƻƴƻǾŀƴ όнлмуύ 5ƛǾŜǊǎƛǘȅ ŀƴŘ LƴŎƭǳǎƛƻƴ ƛƴ ǘƘŜ ²ƻǊƪǇƭŀŎŜ

Gender 
(physical & 
identity)

Sexual 
orientation

Religion & 
beliefs

Race & 
Ethnicity

Culture

Age
Abilities 

(disabilities)
Learning style

Communication 
style

Personality type

Parental status Education
Socio-economic 

status
Professional 

functions
Languages & 

Accents



Briefly about me



Business case: DM in organizations

Diversity Management (DM) 
is the practice of addressing 
(and supporting) multiple 
lifestyles and personal 
characteristics within a 
defined group
Source: www.businessdictionary.com

Good DM = Diversity + Equity 
+ Inclusion (DEI) 
¢ƘŜ CƛƎǳǊŜ ƛǎ ōŀǎŜŘ ƻƴ hΩ5ƻƴƻǾŀƴ όнлмуύ 5ƛǾŜǊǎƛǘȅ ŀƴŘ 
Inclusion in the Workplace

Source of 
innovation, & 

creativity

Winning the 
talent war

Addressing 
society needs 

(CSR)

Affects 
motivation

Cost savings 
(turnover, legal 

claims, etc.)

More effective 
leadership

Affects 
business 

opportunities



Diversity management is central to 
sustainability & its solutions

9ƴƎƛƴŜŜǊǎ ƛƴ ŀŜǊƻǎǇŀŎŜ ƛƴŘǳǎǘǊȅ ǎŀƛŘΣ ƛǘΩǎ ƛƳǇƻǎǎƛōƭŜΣ ǎƻ ƭŜŀŘŜǊǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ 
ǿŜƴǘ ǘƻ ȅŀŎƘǘ ƛƴŘǳǎǘǊȅΣ ǿƘŜǊŜ ŜƴƎƛƴŜŜǊǎ ŘƛŘƴΩǘ ƪƴƻǿ ƛǘΩǎ ƛƳǇƻǎǎƛōƭŜ

2019 AIB Executive of the Year Award winner Jim Hagemann Snabe, 
currently the Chairman at Siemens and Maersk

Solar Impulse 2

https://www.theguardian.com/environment/2016/jul/26/solar-impulse-plane-makes-history-completing-round-the-world-trip


Regulatory case: DM is in CSRD & ESRN

Corporate Sustainability 
Reporting Directive (CSRD) 

European Sustainability 
Reporting Standards (ESRS)

Appliesto:

- Large firms

- Listed SMEs

- V-SMEs

Affects ALL SMEs, if 
they are in value or 

supply chain of 
large firms

Social justice case: DM is a good thing to do! 
It is a moral obligation, now re-enforced by policy



Why SMEs may not want to go for DM?

ÅIt is difficult! & lots of unknown

ÅNo extra resources

ÅDiversity (especially invisible) 
is a source of many conflicts

ÅRisks to fail & negatively 
affect business

ÅLack of skills

ÅLack of diversity in the 
industry

https://www.youtube.com/watch?v=GTPgiSz7-2Y

ÅNeed to change existing business 
management practices

ÅNo external pressures, especially in 
Finland

Diversity management in Finland


