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Why should we report and
bother about diversity, equity,
and inclusion, if we live in one of
the most socially advanced and
equal country in the world -
Finland?
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What is diversity and why
to care about managing it?
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Diversity and its
management is
a part of social
sustainability

Figure is based on work
by Ajmal et al. (2018)

e

(1) Safety and security (i.e.,
fair labor practices, health
and safety at work)

_(3) Community
\  development (i.e.,
diversity, equity, and
inclusion, social
involvement, human
rights, consumer and
product responsibility)

(2) Learningand

growth (i.e., education |
and training, job |

security, employment) |
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‘\' More than half (11/17) of the United Nations’
A Sustainability Development Goals (SDGs)
-; directly speak to social sustainability
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Environmental cannot happen without
social sustainability

Socially disadvantaged
people on the edge of or
in poverty “will not
interpret additional taxes
as a means of countering
climate change, but as an
impediment to heating

their homes adequately”
(Vallance et al., 2011, p. 345)

Employees discriminated against,
unhealthy, or working in poor
conditions are unlikely to think
about the firm’s strategy, which
requires them to focus on a more
efficient use of the firm’s
resources, or to create innovations
that will make the firm’s products

more environmentally friendly
(Silenskyteé et al. 2024, p. 3)
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versity = Differences
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i Geqder Sexual Religion & Race &
(physical & . . : . Culture
> identity) orientation beliefs Ethnicity
2
[N
. Abilities , Communication :
Age (disabilities) Learning style style Personality type
Parental status Education Socio-economic Professional Languages &
status functions Accents

Based on O’Donovan (2018) Diversity and Inclusion in the Workplace
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Business case: DM in organizations

Diversity Management (DM) mrs]g\‘/‘;;eoﬁf&

is the practice of addressing creativity

(and supporting) multiple Jects Winning the
lifestyles and personal opportunities talent war
characteristics within a

defined group More effective S (fc‘f‘ejtrf:e'gis
Source: www.businessdictionary.com Ieadershlp ( C SR)
Good DM = Diversity + Equity

+ Inclusion (DEI|) eo——) ot savings Affecte

The Figure is based on O’Donovan (2018) Diversity and (turnover, legal motivation

Inclusion in the Workplace claims, etc.)
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A _SME . . . Yaasan ylopisto
‘ Diversity management is central to

sustainability & its solutions

2019 AIB Executive of the Year Award winner Jim Hagemann Snabe,

. . Managing the Leading the
currently the Chairman at Siemens and Maersk

current future
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Inspire people to be part of
something that is meaningful
and ambitious

Empower people based

Solar |mu|se 2 " . ' on a common mindset and

framework

Engineers in aerospace industry said, it’s impossible, so leaders of the project
went to yacht industry, where engineers didn’t know it’s impossible

Enable people to do their
best in areas that are critical

Bl Co-funded by to achieving the dream

LSS the European Union
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https://www.theguardian.com/environment/2016/jul/26/solar-impulse-plane-makes-history-completing-round-the-world-trip

Regulatory case: DM is in CSRD & ESRN

Corporate Sustainability
Reporting Directive (CSRD)

European Sustainability
Reporting Standards (ESRS)

Affects ALL SMEs, if

Applies to: they are in value or

B Large firms supply chain of
large firms

- Listed SMEs

- V-SMEs

Co-funded by
the European Union

ESRS 2 - General Disclosures

ESRS 2 - Minimum Disclosure Requirements (MDR)

El - Climate Change

E2 - Pollution

E3 - Water and Marine Resources

E4 - Biodiversity and Ecosystems

E5 - Resource Use and Circular Economy

S1 - Own Workforce

S2 - Workers in the Value Chain

S3 - Affected Communities

5S4 - Consumers and End-users

G1 - Business Conduct

Social justice case: DM is a good thing to do!

It is @ moral obligation, now re-enforced by policy
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Why SMEs may not want to go for DM?

It is difficult! & lots of unknown PRI EUEIE S A ENE

)/ . !
No extra resources =

No external pressures, especially in
Finland

o () i - =
. . . . . . Sa. l,‘k“ | /( y "'\f‘\ g ‘ -
Diversity (especially invisible) ="' e B s —3 %)
is a source of many conflicts b B ) >
RiSkS to fail & nega tively Dr. Ausriné Silenskyté, University of Vaasa Hanna Raeluoto, Vice President of Operations, Flowhave \‘
. . V= iS77-

affect business https://www.youtube.com/watch?v=GTPgiSz7-2Y 7,
Lack of skills o :

* Need to change existing business )
Lack of dlverS|ty in the management practices gl
industry . 5,


https://www.youtube.com/watch?v=GTPgiSz7-2Y

DEI4SME - developing tool for DM in SMEs

https://www.linkedin.com/company/dei4dsme
https://dei4sme.eu/

- Project goals:

) Create an open-access digital tool for planning, ..,_ :
B implementing and monitoring Corporate Social [ajaemit;
. Responsibility in line with CSRD

Create educational materials on DEl management and on
the use of the tool

Understand key challenges that SMEs face while
integrating and managing their DEI practices

Activities & your engagement: surveys (now), focus groups(Autumn 2024),
hackathons (Feb 2025), testing tool (2025-2026), teaching cases in the book
(2026), learning materials (2026), sharing best practices in DEI (ongoing).
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Let’s co-create a digital tool
for DEI management
together, so it fits your needs.

fill DEI Questionnaire

SME's
(in Fi, SE, EN,
LT, DE languages):

https://link.webropolsurveys.c

om/S/54093E5B45A40BEC
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https://www.uwasa.fi/en/newshub/news/new-project-empowers-smaller-businesses-and-higher-education-diversity-equity-and
https://www.linkedin.com/company/dei4sme
https://dei4sme.eu/
https://link.webropolsurveys.com/S/28A7ABA7831D9F7F
https://link.webropolsurveys.com/S/54093E5B45A40BEC

Organizational ¢ DM strategies

level e DM Policy
e \Working culture
Team/group 8
level * Team
interactions
.. Atti
Individual  ° Attitudes &
perceptions
level

e Behavior
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Diversity Management should establish
structures and processes supporting individual
performance, well-being, and their creativity at
work regardless of their background.

Diversity Management should support people in
learning how to raise doubts, discuss
misunderstandings, problems, unpleasant
aspects related to diversity, but approach these
conflicts in a suitable, respectful way.

Diversity Management should support our
efforts to reduce our biases, increase our
awareness about them and their effects on
ourselves and others.

-
%% Vaasan yliopisto
(] UNIVERSITY OF VAASA

quege’

|
—

N



«a VO

RN Co-funded by
R the European Union

Inclusive language and spaces
regarding gender identity

Freedom to practice diferences
(clothing, partnerships, prayers)

Pay gap monitoring
Equity in accessing support, resources

Monitoring biases & accessibility for
training and development

Flexibility of work hours & monitoring
time when important meetings take
time

Engaging employees and partners
in value chain in decision making
(strategic and daily)

Monitoring DEI requests, having
process to report harassment

Considering employee profiles you
haven’t considered before

Having several languages in the
workplace

Solving conflicts with growth
mindset
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- Real Finnish companies’ reflections

How has your firm benefited Yes, Arto, | was glad to bring my foreign language and market expertise
from diversity and inclusion to the team. But | am also grateful to Finnish colleagues because of
{ beyond ]egal compliance? whom | can finally understand Finnish culture and language better.

Quality of our decisions
has improved when

few foreigners and few
more females joined our
management team.

Since Mohammad joined

our team, we managed to
enter new, lucrative markets.
Mohammad could speak some

« V2

of the foreign languages and
) = k- 2 /i 3 : Vo understand foreign cultures.

i_\ — o 7 , e = This helped us do the new

: We hired an engineer with disability, market research easier and

find good local partners. Isn't it

managed brilliantly well and was Mohammad?

excellent in his job. But what surprised

A woman who is close to the retirement
didn't struggle with the newest
technologies, instead, she taught the

he was a wheelchair user. The guy

team about existing solutions, so we
could filter ideas fast and test only those
ideas that were really new to the market.

us most was that the atmosphere in
the team has improved significantly.
Other people in the team placed their
own problems in a perspective and
started enjoying their life and job more.
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Useful training & learning resources on DM

(open access, free)

Pefcepuons of unfairness
are tne resuit of mismatch

between the expectations m - ‘ 4

of emplovees and the
manager decisions

Co-funded by
the European Union

Video Lecture 1:
Diversity concept in
practice

https://www.youtube.com/wat

ch?v=NGcwSsw8A9w&t=15s

Video lecture 3:.
Making decisions related

to DM in organizations
https://www.youtube.com/wat

ch?v=yc9axBVCWIY&t=1s

dge complexity

an iring how
interact and what pattes
val ation each dime l b

lh k(fn!ln( and

* Try to sense diversity

ﬁg for managing diversity e
=1 Hg

Video Lecture 2:

Diversity management

at various levels
https://www.youtube. com/w?

ch?v=kgLCGNQjvhc&t=3s

Video lecture 4:

DM implementation
https://www.youtube.com/
watch?v=GreCOmMmMgQHY&
t=18s
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https://univaasa.panopto.nordu.net/Panopto/Pages/Viewer.aspx?id=b37a402f-c64f-46be-8bd9-ad1d00a62fcc
https://www.youtube.com/watch?v=NGcwSsw8A9w&t=15s
https://univaasa.panopto.nordu.net/Panopto/Pages/Viewer.aspx?id=3e577772-f4f0-4ea1-9e0f-ad1d00a7db8f
https://www.youtube.com/watch?v=kqLCGNQjvhc&t=3s
https://univaasa.panopto.nordu.net/Panopto/Pages/Viewer.aspx?id=d2d041c6-1ddc-41b1-9be9-ad1d00aeda6e
https://uwasa.zoom.us/rec/play/uZx8JrqoqD03HNGT4gSDV_Z7W9TpePis1SNMrvpbnUm1VnAAZlukNOMVarBIA8kKkYSW68gW0IVKHpyu?startTime=1552466938000
https://www.youtube.com/watch?v=yc9axBVCWlY&t=1s
https://univaasa.panopto.nordu.net/Panopto/Pages/Viewer.aspx?id=99ca1597-ce3b-4105-bed5-ad1d00aacb94
https://www.youtube.com/watch?v=GreCQmMgQHY&t=18s
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The Palgrave Handbook

of Social Sustainability in
Business Education

Edited by

Ausriné Silenskyté - Miguel Cordova

Marina A. Schmitz - Soo Min Toh palgrave

macmillan

Teaching Cases on Managing Organizations in a Socially
Sustainable Way

Front Matter Download chapter PDF &
Pages 401-401

Frankmann Automotive: Globally Promoting Diversity and Inclusion

Nicole Bghmer, Heike Schinnenburg, Bridgetde Villiers, Amanda Werner
Pages 403-424

Lympo: The Complexity of Responsible Leadership in the Emerging Blockchain Industry

Ausriné Silenskyte, Jurgita Butkeviciené, Niina Koivunen
Pages 425-443

No Smoke Without Fire? The Tension Between Employee Autonomy and Employer
Authority

Susanna Kultalahti, Riitta Viitala

Pages 445-462

seful training & learning resources on DM

(available on sale: https://link.springer.com/book/10.1007/978-3-031-50168-5?page=1#toc)

Incorporating Emerging Topics on Social Sustainability in Business

Education
Front Matter Download chapter PDF %
Pages 25-25
The Circular y's Social Dii p for Global Strategic
Teaching and Practices

Nataliia Krasnokutska, Taras Danko
Pages 27-45
Human Factors and Ergonomics in Business Education

Maria Lindholm, Eli iainen, Auiriné Silenskyté
Pages 47-64
Social inability and Advanced Technology Applications in Busi Discussing Al

and Blockchain Innovations Within

Audriné Silenskyté, Gerda Zigiené, Jurgita Butkeviciené
Pages 65-85

Education for Diverse Learners, Intended to Role-Model Socially
Sustainable Practices and Culture in Business

Frant Matter Download chapter PDF &
Pages 305-305

Learning to Solve Social Sustainability Problems in Diverse Student Teams

llona Hunek
Pages307-324

Critical Reflection Analysis: A Method for Developing Diversity Awareness Among
(Future) Business Leaders

Lenka Theodoulides
Pages325-345

Gamification for Teaching Social Responsibility in Business Schools

Daniel Muravsky, Snezhana Muravskaia
Pages347-363

Communicating Sustainability Through Language Differences with Rich Point
Pedagogy

Stephanie Jo Kent, Glynis Anna Jones, Sulu Zhambyl, Jeffrey A. Kappen
Pages365-382

Teaching Action Research for Social Sustainability in the Workplace

Benito L. Techankee, Shieradel V. Jimenez, Patrick Adriel H. Aure
Pages 383-400

Teaching Perspectives and Strategies for Social Sustainabilityin
Business

Front Matter Download chapter PDF +

Pages BT-57

Teaching Social Impact Measurement to Enable Socially Savwy Decisions in Business

fing Betty Feng, Xu Zhang
Pages B9-107

Teaching Evaluating and Developing Nonmarket Strategies to Address Social, Political
and Legal Isswes in Business

L)"!li:l Vilasboas Calixte Casnici, Marina Amade BahiaGama

Pages 109-125

Teaching Social Sustainability Through A rative | ies of Energy Cultures

Rumy Narayan, &nnika Laine -Kronserg
Pages 127-145

Fostering Awareness of Social Sustainability in Digital Business

pulin . Serrann, Sniazhana Diduc, Aufring Slenskyte, Melodena Stephens, Karks Maria Mava- Aguirm
Pages 157-166

Designing a Course for Developing Sustainability Comp. ie

Katharina Saloman, Danick Ortiz-Avwam
Pages 167-183

Teaching Cases on Social Sustainability in Firms' Vision, Mission,
and Business Model

Front Matter Download chapter PDF +
Pages 185-185

Geely: Achieving Social Sustainability Goals Through Stakeholder Participation

Wi e
Pages 157204

Democratization of Energy in Africa: Social Entrepreneurship for Socio- Economic
Sustainabilicy

Mukhet Vardar
Pages 205-322
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https://link.springer.com/book/10.1007/978-3-031-50168-5?page=1#toc

Diversity Equity nclusion

THANK YOU!

contact@deidsme.eu
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