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Why should we report and
bother about diversity, equity,
and inclusion, if we live in one of «
the most socially advanced and <
equal country in the world
Finland?
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What is diversity and why
to care about managing it?
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Diversity and Its
management IS
a part of social
sustainability

(1) Safety and security (i.e.,
fair labor practices, health
and safety at work)

_(3) Community
\  development (i.e.,
diversity, equity, and
inclusion, social
involvement, human
rights, consumer and
product responsibility)

(2) Learningand

growth (i.e., education |
and training, job |

security, employment) |

Figureis based on work
by Ajmal et al. (2018)




ore than half (11/17) of theUnitedb I ( A
ustainability Development Goals (SDGs)
Irectly speak to social sustalnablllty

»
) ,
s | GUUDHEAHH QUALITY GENDER
POVERTY HUNGER | ANDWElL BEING EDUCATION EOUALITY

' |

o e o O !

N

t '

INDUSTRY INNOVATION 0 REDUCED SUSTAINABLE CITIES RESPONSIBLE 16 PEACE, JUSTICE 2R\
9 oevistucue INEQUALITIES AND COMMUNITIES CONSUMPTION ANDSTRONG &
o ANDPRODUCTION INSTITUTIONS SUSTAINABLE
(™) ‘E é m ! DEVELOPMENT
By, g | E G =qnsA LS

Qoog

DECENT WORK AND
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Environmental cannot happen without
social sustainability

Socially disadvantaged Employees discriminated against,
people on the edge of or  unhealthy, or worklng INn poor

AY LR @SNI & c(eanditoris ang @niikely to think
interpret additional taxes F 6 2dzii G KS UNX Q& é |
as a means of countering requires them to focus on a more

climate change, butasan STUOASY (i dzasS 27F A

impediment to heating resources, or to create innovations */
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(Vallance et al., 2011, p. 345) more environmentally friendly 7
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Diversity = Differences

e

Gender

W

: Sexual Religion & Race &
(physical & , : : . Culture
identity) orientation beliefs Ethnicity
Abilities : Communication :
Age (disabilities) Learning style style Personality type
: Socieeconomic Professional Languages &
Parental status Education status functions Accents
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Business case: DM In organizations

Diversity Management (DM) e ol

IS the practice of addressing creativity

(and supporting) multiple rects Winning the
lifestyles and personal opportunities talent war
characteristics within a

defined group More effective Hddressing
Source: www.businessdictionary.com leadership (C)é R)
Good DM = Diversity + Equity

+ |ﬂC|USiOﬂ(DE|~ Cost savings Affects
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Diversity management is central to

sustainability & its solutions

2019 AIB Executive of the Year Award winner Jim HageSaabe

_ _ Managing the Leading the
currently the Chairman at Siemens and Maersk

current future
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Mindset Framework
5 /

Inspire people to be part of
something that is meaningful
and ambitious

Challenging
Assumptions

Empower people based

Solar |mU|Se 2 ‘ . " on a common mindset and

‘ framework
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https://www.theguardian.com/environment/2016/jul/26/solar-impulse-plane-makes-history-completing-round-the-world-trip
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Corporate Sustainability
Reporting Directive (CSRD)

European Sustainability
Reporting Standards (ESRS)

Affects ALL SMEs,

Appliesto: they are in value o

) Large firms supply chain of
large firms

- ListedSMEs

- V-SME

the European Union

ESRS 2 - General Disclosures

ESRS 2 - Minimum Disclosure Requirements (MDR)

El-

Climate Change

E2 -

Pollution

E3 -

Water and Marine Resources

E4 -

Biodiversity and Ecosystems

ES -

Resource Use and Circular Economy

S1 -

Own Workforce

S2 -

Workers in the Value Chain

S3

- Affected Communities

54 -

Consumers and End-users

G1 - Business Conduct

Social justice case: DM is a good thing to do!

It is a moral obligation, now renforced by policy

fporalsge’



Altis difficult! & lots of unknown -

/'No extra resources

/\ Diversity (especially invisible)
IS a source of many conflicts

/A Risks to fail & negatively
affect business

/A Lack of skills

A Lack of diversity in the
iIndustry

https://www.youtube.com/watch?v=GTPqiS2¥

A Need to change existing business
management practices

A No external pressures, especially in
Finland
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