
BERLIN / HELSINKI / LONDON / MUNICH / STOCKHOLM / STUTTGART / TAMPERE

Business Value 
from Data
Aleksi Roima 
16/02/2023



Index

2

● Futurice at glance
● Connected Company
● Case example: Vahterus Sales & Configuration AI
● Case example: Personalization at Sanoma

Aleksi Roima

● Head of Data Competence @ Futurice
● 20+ client engagements in data & 

analytics area
● Roles ranging from data advisor to data 

architect and hands-on data engineer



Nordic roots, global mindset

These are our core values, 
and the cornerstones of  our 
company culture. They 
define how we work, provide 
continuity in a changing 
world, and keep us unique. 
The worth of our culture is 
determined by what 
happens when nobody is 
watching.

Care. Trust. Transparency.
Continuous improvement.
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Future-proof, robust, and
secure data solutions
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Connected company
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Companies have grown and become disconnected

During our own and clients’ 
transformations in automotive, 
construction, energy, healthcare
- we’ve learned that AI is not 
about automation but 
connectivity.

Design

Production

Sales & 
Marketing

R&D

People

Leadership

Scale 
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entity

Disconnections of 
knowledge, processes 
& people
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Accelerating the transition towards connected company 
requires multidimensional approach
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Strategy and direction
Data is a critical asset to company. It is a key 

element in business strategy and enables 
repositioning of business. 

Processes and ways of working
Data is transforming value creation processes and ways of working. Lean 

service development with fast time to market. Systematic portfolio 
management. Multidisciplinary teams are the norm.

Business value of data
Data is harnessed in multiple ways e.g. to improve process efficiency, to 

rethink the current business and to create new data-enabled business 
models. Some ideas are transformative.

Organization and competences
Data scientists in the core of business. Possibilities of data understood 
well and data-enabled decision-making in use. Experts using and 
developing models with data scientists. Self-service BI widely in use.

Data management & Governance
Data governance is integrated in all business processes. End to end 
ownership of data pipelines, flows and systems with full documentation 
in data catalog. Standardised data flows with. Data is easily accessible 
for all purposes in regards of privacy restrictions. Data from data flows is 
used to further optimize the pipelines and usage.

Analytics & AI
Analytics are developed in managed product portfolio manner. Low 
time to value. Rapid experimentation is common and analytics is 
considered as part of business and is a source of competitive 
advantage. Multiple value creating ML models in production and 
managed with fully established MLOPS framework.

Technology
Tools supporting building, testing, deploying and monitoring of 
advanced analytics use cases, data made easily accessible for analytics 
processes. Business users can answer most questions using self-
service reporting from catalogued data sources.
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How to create future-
proof data and analytics 
enabler
From current state analysis towards the 
future. Creating an actionable Vision and 
Roadmap on the road to success

Creating shared understanding of 
the current maturity of data 
architecture. This is crucial in order 
to discover the design drivers for the 
data operating model, and to create 
competitive advantage with data. 

1 – Current state 

Clarification of what kind of data 
capabilities, competences and 
partners  are needed to reach the  
vision in a short and long term. 
Designing a high-level data 
operating model and architecture to 
support it. Recognising the choices 
that need to be made and drafting a 
roadmap.

3 - Roadmap and 
architecture

Defining a shared ambition level and 
direction. Setting the target state 
for the data architecture to support 
data-driven business decisions in 
the future to gain competitive edge 
in the market.

2 - Vision 

Continuously developing new use 
cases with the mindset of how to 
create value with data. Building a 
minimum viable architecture with 
first use case developed

4 - Use-case driven 
development
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Don’t start with the rockstar case
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Sweet spot
Divide an initiative to 

smaller pieces

Case by case decisions 
needed - proceed or not?

Place the idea to the 
parking lot 

Justify the investments 
based on business and 
user value vs effort



9

Case example: 
Vahterus Sales & Configuration AI
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Getting value from AI isn’t easy.

Select a time consuming process with lots of 
existing data, then the real work starts:

1. Prove the value and calculate the  business case
2. Accept that people are scared
3. Communicate and iterate tightly with process experts and 

management
4. Understand that integrating it to existing process takes 

time 

And you might end up with:

● Process time cut down to fraction of the earlier state
● Sales doesn’t always need an expert with multi-year 

experience
● Innovative configurations that haven’t been thought before 

on totally new level of effectiveness
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Case example: 
Personalization at Sanoma
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Sanoma - taking data and analytics to core functions 

● Long history in data utilization in 
enabling functions like B2C and B2B 
sales

● Value has been proven but in core 
value creation integration has been 
slow

● From centralized Data services to Data 
mesh

● Required growing data literacy for 
business owners and stakeholders. 
Redefining core processes.

● Moving towards data as core 
competitive advantage creator 

● Portfolio of data products

SIMPLIFICATION
RAPID AB-TESTING

START BUILDING NETWORK
ATTACHING SOLUTIONS TO PROCESS

PROCESS CHANGES
EXPANDING USE-CASES
BUSINESS LAYER APPROACH

PORTFOLIO THINKING
MLOPS

INTEGRATING TO PROCESS
IDENTIFICATION OF BUSINESS OWNERS



From strategy to use-case mapping
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DATA-DRIVEN DEVELOPMENT 

An organizational guide to machine learning business cases: Sanoma

https://futurice.com/blog/an-organizational-guide-to-machine-learning-business-cases-sanoma
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So, where to start?
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Understand where to start and iterate from there

Launch the data applications 
into production

Launch the data application(s) into production  
and educate organisation and user on the new 
data-enabled business processes. Monitor 
performance and measure and analyse 
business impact. Create a feedback loop to 
prioritise the next data use cases.

Inspiration & Identification 
workshop

Identification of opportunities to improve 
customer experience and business 
operations with data. Partners can typically 
help to identify opportunity areas through 
example cases and sparring. Management 
support needs to be found already at this 
point.

Use case based development

Development of the prioritised data use cases 
in iterative fashion. Showing early business 
value and including core stakeholders.

The use cases shouldn’t be an IT exercise, but 
truly affect the operational processes or 
business.



Empowering the world to act. 

Thank you!

Head of Data Competence
+358400723070
aleksi.roima@futurice.com

Aleksi Roima


