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Our focus

HEAVY CIVIL CONSTRUCTION
DIGITALISATION

DEMOCRATIZED DATA CAPTURE, 
WORKSITE SENSORS

DATA CAPITAL
DATA SUPPLY CHAINS



?
Global music recording industry revenues ‘01-’19 (USD Billion) 
Source: International Federation of Phonographic Industry



Current status in construction...
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Industry vision
Civil construction in Europe will be 

transparent and data-driven

Our vision
We provide the most versatile 

situational data platform for civil 
construction, breaking obstructive 

industry silos and creating beneficial 
connections in between humans 

and machines.

Our Mission
To enable our customers to 

make data-driven decisions in 
their constantly changing 
construction environment, 

leading to improved financial 
results.



“Did you try reboot?”



Mapping the information 
economy

A visualization showing how 
companies in these sectors 

collaborate and the typical patterns 
how these firms interact with and 

share their content as 
representatives of their respective 

industries.

Source: https://blog.box.com/mapping-the-information-economy-a-tale-of-five-industries (2014)

https://blog.box.com/mapping-the-information-economy-a-tale-of-five-industries


Typical Challenges
● Construction industry has (finally) started to go digital… But contractors are 

still struggling with 
○ productivity
○ mistakes and rework
○ exceeding schedules & budget

Source: KPMG 2015 Source: Ernst&Young 2016

66% of projects
over time or 
over budget

50% of project owners 
experiencing 

regular issues

69% of projects 
underperforming due 

to contractor issues

Large projects are 
20% longer than 

scheduled

80% of them 
over budget

Contractors’ financial 
returns are 

low and volatile

https://home.kpmg/sg/en/home/media/press-releases/2015/05/construction-project-failures-weigh-on-industry-finds-kpmg-survey.html
https://www.mckinsey.com/industries/capital-projects-and-infrastructure/our-insights/imagining-constructions-digital-future


Actually, situation in Finland is not that bad after all...



What digitalisation1 means for contractors?

- 15-25% cost savings compared to traditional processes
- New requirements from customers
- Global competition is evident
- For adaptors, better profit margins and less risks!

1) digitalisation = model-based design & construction processes   
Sources: *Boston Consulting Group 2016 and EU BIM task group Handbook 2017

→ Some will win, and some will lose

http://futureofconstruction.org/content/uploads/2016/09/BCG-Digital-in-Engineering-and-Construction-Mar-2016.pdf
https://issuu.com/iuidesign/docs/eu_bim_task_group_handbook


What digitalisation1 means for asset owners?

- Increased opportunities to get what was ordered
- Common tools to monitor progress and quality
- Ability to give directions and guidelines
- Better understanding of the project progress, 

goals and objectives 

1) digitalisation = model-based design & construction processes   

→ Increased quality with reduced cost



Cut up to 20% costs in 
temporary construction 

works*

Save up to 40% in 
regular meeting costs*

Minimize risks and be 
prepared for surprises

Prevent design errors 
leading to expensive 
mistakes and rework

* source:  Customer interview(s), site manager in 100M€ urban highway project

Pointscene value proposition



Situational awareness benefits in projects

Quantity takeoff
and stockpile 
management

Temporary structures 
and worksite 
arrangements

Communication and 
visualization

Worksite and traffic 
arrangements, safety 
and risk management

→ Stay ahead of schedule and 
minimize waste

→ Save in operative costs and 
measure progress

→ prevent planning errors and 
avoid expensive rework

→ Transparency creates trust and 
enables quality results



...and 250+ workites in Europe

Trusted by



Reality capture data capital 
and data supply chains 



Drone data Cloud storages Laser scans & 
360° imagery

Connect & Control

Plan & Predict

React & Communicate

Document & Deliver

Open standards & API

Gemini

Interoperability is key to the 
digital transformation.

Pointscene platform connects 
situational data seamlessly 

between different construction 
stakeholders and software 

ecosystems.

API



“Last mile data delivery”

Some digital tools in use 
for construction works 

management

Reality mapping 
for site 

documentation
Data in silos

Your data and 
your tools 
connected

Digitalization maturity level → 

Our mission is to enable our customers 
to make data-driven decisions in their 

constantly changing construction 
environment, leading to 

improved financial results.



...and many other CAD/BIM/GIS solutions

Connectivity with other 
digital construction solutions



Connectivity with other 
digital construction solutions

...and all other common
design (CAD), 

building information (BIM) and 
geographic information (GIS) systems



Situational awareness improves productivity 
and prevents mistakes.

Pointscene multiplies these benefits for 
all project stakeholders
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Pointscene Main Features
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Map View - Aerial imagery
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Image views, customer-specific data layers
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2D & 3D views with measurements
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Comparison over time
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Volume reporting and change analysis
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Profile tool
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Data publishing via web services

28



29

Data integration via web services
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Advanced solutions for 
construction site and asset management
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Asset inventories with AI data augmentation kit
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Traffic and site arrangements with Hankekartta.fi
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Easy to edit, publish and manage

33

EDITOR

VIEWER
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Intuitive, interactive and dynamic

34
ANY DEVICE

ANY 
CHANNEL

ANY 
PURPOSE



Drone data Cloud storages Laser scans & 
360° imagery

Connect & Control

Plan & Predict

React & Communicate

Document & Deliver

Open standards & API

Gemini

Interoperability is key to the 
digital transformation.

Pointscene platform connects 
situational data seamlessly 

between different construction 
stakeholders and software 

ecosystems.

API
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“Sustainable competitiveness in our industry is no longer 
who has the best software or hardware, 

or even the best ecosystem, 

but which solution is best suited for overall
consuming relevant digital content”

mailto:lauri@pointscene.com

