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• INNOVATION LAYER

• Agility

• Experimentation

• Open cooperation / ecosystem

• Platform thinking

• Innovation

• CORE

• Efficiency

• Risk avoidance

• Return in Investment

• Stability

Outside World
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The Multi-speed Organization



The innovation narrative is dominated 

by new products and services. At 

times, however, we must look 

elsewhere for real breakthroughs.
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Business model innovation is the art of enhancing advantage and 

value creation by making simultaneous—and mutually supportive—

changes both to an organization's value proposition to customers 

and to its underlying operating model.

Source: BCG



Transform 

the core

Expand into 

noncore

Aspire for 

breakthrough growth

Defend against 

industry decline or 

disruption
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Impetus

Source: BCG Analysis



Copyright © 2019 Taival Advisory Oy. All Rights Reserved.

Customer PROBLEM

Observe

Define

Ideate

Build
Experiment

Explore

Measure

Market Fit

Troubleshoot

Lean Business Model Innovation

Customer SOLUTION

IDEATION BUSINESS MODEL OPERATING MODEL

Target 

Customer Enhance 

Operations

Measure

Adjust Continuous 

Operations

Kill



Some myths of Business Model Innovation



A. Sell products B. Services C. Solutions D. Platforms

A service is an 

activity to deliver a 

pre-agreed result

Products are enablers 

to address customer

needs in the simplest 

way

Products and services 

combined to solve a 

specific business need

Platforms build 

additional value on 

data, and network 

effects

Value-chain model Value-chain model Value-chain model
Value 

network model

E. Ecosystems

Leveraging platforms 

to extend and 

innovate services 

offered by 3rd party

“providing” “doing” “solving” “connecting” “combining”

Complex value 

network model

Traditional business models New  business models

Business Model Evolution
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Source: Strategyzer AG

Business Model Canvas
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Source: Strategyzer AG

Value Proposition Canvas
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CORE INNOV

ATION
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