
Digital DNA enabled 
Innovation & Growth
Mika Järvensivu

Energy, Resources & Industrials 

F I N N I S H  I N D U S T R I A L  I N T E R N E T  F O R U M I N  ( F I I F )

B U S I N E S S  M O D E L S  – 2 5 . 0 4 . 2 0 1 9

https://www.google.fi/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi0ua7vt-XhAhVMwqYKHbDOAxoQjRx6BAgBEAU&url=https://doblin.com/ten-types&psig=AOvVaw2sIQ5ufsUVUpwT8MLP28cm&ust=1556081861647756


2 |  Copyright © 2017 Deloitte Development LLC. All rights reserved.

Valuation

Innovation journey

Digital DNA as enabler



3 |  Copyright © 2017 Deloitte Development LLC. All rights reserved.

How companies are valued has changed
Technology is changing how we view industry & value companies, … and how we should develop strategy

… we’re seeing a 

new trend of 

companies being 

valued differently …

… based on recent 

research there is 

strong correlation 

between valuation 

and business model 

…

Wärtsilä;1,8Outokumpu; 0,2

Kone;2,4

Neste;1,9UPM;1,4Stora-Enso;0.9
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How companies are valued has changed
Technology is changing how we view industry & value companies, … and how we should develop strategy

… the differences 

among four 

foundational 

business models 

based largely on 

companies’ 

management 

preferences, and 

investment and 

product/service 

strategies …
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How companies are valued has changed
Technology is changing how we view industry & value companies, … and how we should develop strategy

… industrial-era firms 

were driven by supply 

economies of scale,

with high fixed costs and 

low marginal costs, and 

could increase volume 

and lower prices.

… internet-era firms are 

driven by demand

economies of scale, 

where users

create value for users, 

which attracts more users, 

which in turn creates more 

value, …

MC/E MC/YO

0,4 0,5

4,8 7,6

0,2 0,4

3,8 3,5

0,8 1,7

13,5 31,5

innovate and grow faster & operate with fewer employees

Wärtsilä 18,000 8,9                   0,5          
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How companies are valued has changed
Technology is changing how we view industry & value companies, … and how we should develop strategy

… the market value has 

shifted dramatically from 

physical to intangible …

… by 2015, only 16 % 

of market value in the 

analyzed group (subset 

of 300 S&P companies) 

was related to net book 

value or physical assets 

such as factories, 

equipment, and inventory 

…
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How companies are valued has changed
Technology is changing how we view industry & value companies, … and how we should develop strategy

… with this new 

perspective, 

management can 

begin to look toward 

shifting business

models to monetize 

these intangible 

assets and further 

grow a business’s 

overall value …

… successfully 

introducing a new 

business model to an 

organization requires 

a mental shift …“
How do we make money?” “How do we create value?” -> “How do we share in that value?”
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How companies are innovating is changed
Great innnovator understand the importance of exploration, … and creates long-term shareholder value 

… leading 

companies are 

building the 

innovation strategy 

as a balanced 

portfolio of value 

creation 

opportunities, 

including both 

internal (the 

company) and 

external (the 

ecosystem) 

perspectives …
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How companies are innovating is changed
Great innnovator understand the importance of exploration, … and creates long-term shareholder value 

… the average 

innovator tends to 

pursue no more than 

1 or 2 types of 

innovation …
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How companies are innovating is changed
Great innnovator understand the importance of exploration, … and creates long-term shareholder value 

… you need to be 

more disruptive to 

existing business 

models and need to 

think about 

combining innovation 

strategies and types 

…

… successful 

innovators find ways 

to integrate many 

types of innovation

(> 3) …
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Digital DNA as an enabler for innovation and value creation
Disruptive digital technology will impacts every part of the company - from strategy to operations

… in the digital era, 

businesses cannot 

predict every new 

technology in 

advance, but need to 

futureproof their 

Technology 

Operating Model  

(TOM) to allow them 

to react to changes 

as they arise …
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Digital DNA as an enabler for innovation and value creation
Disruptive digital technology will impacts every part of the company - from strategy to operations

… three big shifts 

- Ways of working

- Resources

- Technology

describes how 

enterprises need to 

adapt to leverage the 

potential of the 

technology …
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Digital DNA as an enabler for innovation and value creation
Winners align their strategy to execute in an investor-driven, agile, and insight-driven way

… as only few 

companies are 

immune to the 

influence of 

technology driven

disruption, innovation,

or value creation … 

… companies need to 

change the way in 

which they configure 

their operations to 

execute on their 

business & technology 

strategy …
Being “digital’ is expressed as digital traits and characteristics. They are present 

in all areas of the organization: business models, operating models, customer 

interaction, organization structure, talent, technology, cyber-security, culture, etc.

There are four levels of Digital Maturity: Exploring, Doing, Becoming, and Being
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